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The Financial Domino Effect of
Undetected Driver Risk

A single driver incident can trigger a series of events that impact
your fleet, your drivers, and your bottom line.
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A crash or compliance issue is rarely a single expense. They trigger a chain of additional costs—
including insurance claims, vehicle downtime, legal expenses, administrative work, higher
premiums, and lost productivity. The financial impact often grows far beyond the initial
incident.

Estimated Cost of Fleet Incidents

These examples highlight the potential employer costs associated with common fleet incidents
and compliance violations.

Scenario Typical Employer What's Included
Impact
Property Damage $15,000-$75,000+ ¢ Vehicle repairs & ADAS recalibration
Crash * Towing & rental vehicle Insurance deductible

e Driver & supervisor downtime

¢ Administrative work & investigation
* Missed deliveries or project delays
e Cargo/equipment damage

* Increased insurance premiums

* Potential legal claims

Injury Crash $28,000-$174,000+ e Emergency medical expenses
e Workers' compensation
* Lost productivity
e Qvertime or replacement driver
¢ Vehicle repairs
e Legal defense & liability costs
¢ Insurance claims & premium increases
e Operational disruption



Scenario Typical Employer What's Included

Impact

Fatal Crash $2.05 Million+ e Legal defense & litigation
e Settlements or judgments
* Regulatory investigations
e Business interruption
* Lost productivity
* Insurance consequences
e Reputation & brand damage
e Long-term financial impact

Compliance $500-$100,000+ * FMCSA/DOT civil penalties
Violations per violation * Out-of-service orders
e Audit findings & corrective actions
e Legal & consulting fees
e Administrative remediation
* Increased insurance costs
e Lost contracts or customers
e Additional driver training & compliance programs

How Much Revenue Would It Take to Recover?

The financial impact of a crash extends far beyond repair costs, legal or insurance claims. To
recover from an incident, organizations must generate enough profit to offset the loss—not
just enough revenue to cover the expense.

A $250,000 preventable crash would require approximately $5 million in
new revenue for a company operating at a 5% profit margin.

The Impact of Continuous Monitoring

Organizations that identify risky behavior early have more opportunities to
intervene before they become costly incidents. Whether through safety
technology, coaching, policy enforcement, or corrective action, acting sooner
can help reduce the financial impact associated with preventable crashes and
compliance violations.

89% 10-25% 75%

Better identification Reduction in yearly Reduction in
of risky drivers accidentes monthly violations

Identify driver risk sooner and reduce costly surprises.
Book a demo or contact us to discuss your fleet needs
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