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NON-CDL EXPOSURE

Understanding the Risk
Behind Non-CDL Drivers

Non-CDL drivers are one of the most overlooked sources of fleet risk. Because they don't
require a commercial driver’s license, they’re often assumed to be lower risk or outside

most rules.

In reality, employing non-CDL drivers does not remove responsibility. Some non-CDL
drivers are still regulated based on how they operate, while others fall outside federal
rules but remain fully exposed to insurance scrutiny, legal liability, and employer duty-of-

care.
This playbook helps safety, HR, and operations teams:
e Correctly classify non-CDL drivers

e Understand where regulations still apply
e Build a defensible and scalable risk program
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Non-CDL (Regulated vs
Non-Regulated)

Many organizations assume “non-CDL’ automatically means “not regulated.” However
non-CDL only describes the license class; it does not determine whether the driving
activity is regulated. In fact, what determines “regulated vs. non-regulated” is how the
vehicle is used, what it weighs, where it operates, and whether the operation meets the
threshold for federal motor carrier rules.

Here's what separates regulated from non-regulated.

Regulated Non-CDL

A regulated non-CDL driver does not hold a commercial driver’s license, but their driving
activity meets the threshold for federal commercial motor vehicle oversight.

Typically includes drivers who:

e Operate vehicles between 10,001 and 26,000 pounds GVWR
e Transport goods or more than 16 passengers for business
e Drive interstate

These drivers fall under Federal Motor Carrier Safety Association (FMCSA) oversight and
carry many of the same compliance expectations as CDL drivers, including driver
qualification file, HOS rules, annual review, employment verification ,and physical exam.




Non-Regulated Non-CDL

A non-regulated non-CDL driver does not hold a commercial driver’s license and their
work driving activity does not meet federal commercial motor vehicle thresholds (under
10,000 Ib GVWR or transport <16 ), and therefore is not regulated under the FMCSA.

Typical examples of non-regulated drivers include sales representatives driving
company vehicles, technicians operating light-duty vans, employees driving for home
services or maintenance, delivery staff using personal or company cars for food,
groceries, or products, and supervisors using pickups or SUVs for work-related errands.
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The Myth of “Unregulated” Driving

“Our drivers don’t need CDLs, so compliance isn’t a big concern.”

This assumption is one of the most common sources of hidden exposure. While non-CDL
drivers may fall outside certain federal requirements, the absence of a CDL does not remove
employer responsibility.

Organizations remain accountable for how non-CDL drivers are hired, supervised, and
monitored. When incidents occur, expectations are evaluated through the lens of:

Negligent hiring and retention standards
Employer duty-of-care and civil liability

State license validity and MVR requirements
Insurance underwriting and claims defensibility

Nuclear Verdict Case

A non-CDL employee of Route Logistics, Inc., driving a Ford F-150, rear-ended another
vehicle, resulting in a catastrophic brain injury to a passenger. A Colorado jury found the
driver negligent and held the employer fully responsible, resulting_in a $18.8 million
verdict. The case focused on the driver's scope of employment and the employer's
responsibility for the driving activity.



https://www.lawweekcolorado.com/article/top-verdicts-2024/

Where Non-CDL Risk

Actually Lives

Risk develops quietly through everyday processes that feel administrative, routine, or
“good enough.” Because non-CDL drivers often fall outside formal compliance programs,
risk accumulates in overlooked processes and often only becomes visible after an

incident, claim, or renewal review.

The most common places non-CDL exposure hides include:

Lower standards for non-CDL drivers

Safety programs often focus on CDL roles,
leaving non-CDL drivers subject to lighter or
inconsistent oversight.

One-time or infrequent MVR checks

Relying on just pre-hire or annual checks
leave long gaps where new violations or
license changes can go undetected.

No driver training or reinforcement

Non-CDL drivers often receive little ongoing
training or reinforcement around safe
driving expectations.

Poor monitoring practices after hire
Driver risk is treated as static, assumed

to remain unchanged until the next
scheduled review.

Driving seen as secondary to the role
Roles like technicians are hired for technical

skills first, while driving requirements receive
less attention.

Personal vehicle use for business purposes

Employees using personal vehicles for work
often fall outside fleet oversight, even
though the exposure remains.




The Non-CDL Risk
Management Framework

Managing non-CDL driver risk doesn't require a heavy compliance program, but it does require
a plan. Without a clear framework, oversight becomes inconsistent, and risk is addressed
only after something goes wrong.

An effective non-CDL risk framework is built on five core pillars:

1. Clear Ownership

Define who is responsible for non-CDL driver oversight across HR, Safety, and Operations.
When ownership is clear, risk doesn't fall through the cracks.

2. Consistent Standards

Apply baseline screening and oversight standards to anyone who drives for work, regardless
of license type or job title.

3. Continuous Monitoring

Driver risk is not static. Continuous monitoring of license status and driving records helps
surface new risk before it leads to incidents or claims.

4. Action and Documentation

When monitoring identifies risk, define clear response steps and document actions taken.
Consistent follow-up and records strengthen defensibility with insurers and legal teams.
5. Reinforcement Over Time

Set expectations at hire, then reinforce them through ongoing training, reminders, and
coaching. As roles and driving patterns change, oversight should adapt.

Non-CDL Does Not Mean Low Risk

Non-CDL drivers are a critical part of your fleet, even when driving isn’t their primary role.
They represent your brand on the road, interact with customers, and operate vehicles on
your behalf. When non-CDL risk is overlooked or treated differently, exposure doesn'’t
disappear—it becomes harder to see and manage.

Embark Safety helps organizations bring CDL and non-CDL drivers into one consistent,
defensible risk management approach. With continuous MVR Monitoring, near-real-time
alerts, and MVR scoring, teams gain visibility into changing driver risk as it happens, so
they can act early, apply consistent standards, and reduce exposure.



http://embarksafety.com/mvr-monitoring/

EMBARK

Discover How to Protect Your
Drivers and Reduce Risk

“We are required to maintain monitoring and
reporting to be compliant. This system allows us
to capture driving issues, allows us to set an
annual schedule, and includes DOT medical
certificates. This system is our go-to for
everything and many of our other reports spin-
off from this system.”

DOT Compliance & Administration Manager G2 Reviews

“Embark Safety has provided invaluable customer
service and resources as our organization has
transitioned to a Fleet Program. The Dashboard
and online functionality are easy to navigate and
use.”

Director of Commercial Excellence Capterra reviews
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https://www.g2.com/products/mvr-monitoring-driver-license-monitoring/reviews
https://www.capterra.com/p/219673/MVR-Monitoring/#reviews
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https://www.embarksafety.com/schedule-demo/
https://www.embarksafety.com/contact/

